Cranmer Primary School

Pupil Premium Statement — 2021/22

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Cranmer Primary School

Number of pupils in school

539

Proportion (%) of pupil premium eligible pupils 38

Academic year/years that our current pupil premium 2021/22

strategy plan covers (3 year plans are recommended) 2022/23
2023/24

Date this statement was published December 2021

Date on which it will be reviewed July 2022

Statement authorised by Martin Roughley
(Headteacher)

Pupil premium lead

Steph Iwegbu
(Pupil Premium Lead)

Governor lead

Benedick Harris
(Chair of Governors)

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £211,165
Recovery premium funding allocation this academic year £25,085
Pupil premium funding carried forward from previous £0

years

Total budget for this academic year £236,250




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they

face, make good progress and achieve high attainment across all subject areas. The

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, The activity we have
outlined in this statement is also intended to support their needs, regardless of whether
they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed
below, is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through the National Tutoring Programme for pupils whose education
has been worst affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they're set
e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can
achieve




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge

number

1 Assessments have identified a gap between the attainment and progress of
disadvantaged children and non-disadvantaged children in Reading.

2 Assessments have identified a gap between the attainment of disadvantaged
children and non-disadvantaged children in Writing

3 Assessments have identified a gap between the attainment of disadvantaged
children and non-disadvantaged children in Mathematics

4 There is a gap between the attendance of disadvantaged children and non-
disadvantaged children as measured by overall attendance and the proportion
of children who are deemed to be persistent absentees.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improve outcomes for Reading at KS2 for
disadvantaged children.

To reduce or eradicate any gaps between
disadvantaged children and non-
disadvantaged children in Reading by July
2024 as measured by end of KS2
assessments.

Improve outcomes for Writing at KS2 for
disadvantaged children.

To reduce or eradicate any gaps between
disadvantaged children and non-
disadvantaged children in Writing by July
2024 as measured by end of KS2
assessments.

Improve outcomes for Mathematics at KS2
for disadvantaged children.

To reduce or eradicate any gaps between
disadvantaged children and non-
disadvantaged children in Mathematics by
July 2024 as measured by end of KS2
assessments.

Improve the attendance of disadvantaged
children.

To reduce the proportion of disadvantaged
children considered to be persistent
absentees; and to improve overall
attendance for disadvantaged children to be
above the national average.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 13,991

standardised
diagnostic
assessments.

(40% of total cost
£4635)

reliable insights into the specific
strengths and weaknesses of each
pupil to help ensure they receive the
correct additional support through
interventions or teacher instruction:

Activity Evidence that supports this Challenge

approach number(s)
addressed

Purchase of a DfE Phonics approaches have a strong 1,2

validated Systematic evidence base that indicates a positive

Synthetic Phonics impact on the accuracy of word reading,

Programme particularly for disadvantaged children

(E4356)

Phonics Training for all As above 1.2,

teaching staff.

(Release costs - £5000)

Purchase of Standardised tests can provide 1,2,3




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 147,450

Activity Evidence that supports Challenge
this approach number(s)
addressed
Targeted intervention We are able to assess the 1,2,3
programmes delivered by value of these interventions
Teaching Assistants and through our use of
peripatetic practitioners. standardised testing in
Reading & Maths and through
(58% of total = £146,450) our moderated assessment of
' Writing
(58% of interventions are
delivered to pupil premium
children. 58% of total cost is £)
Additional funding that Tuition targeted at specific 1,2,3
supplements the National needs and knowledge gaps
Tutoring programme can be an effective method to
support low attaining pupils or
(Not funded from Pupil Premium those falling behind.
Grant)
All new Pupil Premium children This supports children with 1,2,3
to be supported in their learning home learning and is vital in
at home by the provision of a the event of a child having to
tablet device for all PP children. isolate or there being further
(£500) school closures.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 92,194

Activity Evidence that supports this Challenge
approach number(s)
addressed
Employment of The school has begun to reduce the 4
additional family number of children who are deemed to
support worker to be persistent absentees due to the work
support attendance of the Family support worker
(E42394)
Employment of a Play Children’s engagement in school canbe | 1,2,3,4
Therapist (£16,800) significantly improved as a result of
such a provision as this.
Jigsaw4U The Jigsaw4u Home School Links 1,2,3,4,
(approx. £30000) provide schools with Specialist Support
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Practitioners to support their students
and parents. The practitioners are
specialists in working with children and
young people and have therapeutic
backgrounds

Shine Merton Saturday
School

(£3000)

SHINE offers five hours of study support
and enrichment at Bond Primary School
on 25 Saturdays per year, targeting pre-
dominantly disadvantaged students.

Activities include study support, educa-
tional trips, theatre workshops, SATS re-
vision overseen and devised by a fully

gualified and experienced senior teacher.

1,2,3

Total budgeted cost: £ 253,635




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021

academic year.

In the Summer term 2021, Reading was identified as a focus from the NTS assessments after
Easter targeting all pupil premium children.

The school was successful in reducing the gap between disadvantaged children and non-dis-
advantaged children in Reading in most year groups.

The table below shows the gaps at April 2021 and July 2021

Year Group April 2021 July 2021
Year 1 No data 0
Year 2 -10 -8
Year 3 +4 | |
Year 4 -4 -1
Year 5 -4 -3
Year 6 -15 -2

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme

Provider

NTP Tutoring Programme

Protocol




