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Cranmer Primary School 

Pupil Premium Statement – 3 year plan 2021/24 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022, 2022 - 2023 and 2023 to 2024 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Cranmer Primary School 

Number of pupils in school  483 

Proportion (%) of pupil premium eligible pupils 34.58% (167) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

Currently in 3rd year of 3 year plan 

2021/22 

2022/23 

2023/24 

Date this statement was published December 2023 

Date on which it will be reviewed July 2024 

Statement authorised by Martin Roughley 
(Headteacher) 

Pupil premium lead Steph Iwegbu 

(Pupil Premium Lead) 

Governor lead Benedick Harris 

(Chair of Governors) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £242,605 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £242,605 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas. The 

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that 

goal, including progress for those who are already high attainers.  

We will consider the challenges faced by vulnerable pupils. The activity we have 

outlined in this statement is also intended to support their needs, regardless of whether 

they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

● ensure disadvantaged pupils are challenged in the work that they’re set 

● act early to intervene at the point need is identified 

● adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments have identified a gap between the attainment and progress of 
disadvantaged children and non-disadvantaged children in Reading. 

2024: Reading gap has improved: Disadvantaged pupils now outperform 
national Non-Disadvantaged peers by 1.4%. 

2 Assessments have identified a gap between the attainment of disadvantaged 
children and non-disadvantaged children in Writing 

2024: Writing gap persists: Writing is still 10.1% below national Non-
Disadvantaged. 

3 Assessments have identified a gap between the attainment of disadvantaged 
children and non-disadvantaged children in Mathematics 

2024: Maths gap still present: The gap has narrowed slightly with +6.0% 
improvement but is still 7.2% behind national Non-Disadvantaged. 

4 There is a gap between the attendance of disadvantaged children and non- 
disadvantaged children as measured by overall attendance and the proportion 
of children who are deemed to be persistent absentees. 

2024: Attendance has worsened: Persistent absence is now at 32% (22% 
higher than Non-Disadvantaged). Unauthorised absence has increased, 
making attendance a key priority. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve outcomes for Reading at KS2 for 
disadvantaged children.  

To reduce or eradicate any gaps between 
disadvantaged children and non-
disadvantaged children in Reading by July 
2024 as measured by end of KS2 
assessments. 

Improve outcomes for Writing at KS2 for 
disadvantaged children.  

To reduce or eradicate any gaps between 
disadvantaged children and non-
disadvantaged children in Writing by July 
2024 as measured by end of KS2 
assessments. 

Improve outcomes for Mathematics at KS2 
for disadvantaged children.  

To reduce or eradicate any gaps between 
disadvantaged children and non-
disadvantaged children in Mathematics by 
July 2024 as measured by end of KS2 
assessments. 
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Improve the attendance of disadvantaged 
children. 

To reduce the proportion of disadvantaged 
children considered to be persistent 
absentees; and to improve overall 
attendance for disadvantaged children to be 
above the national average. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 9,726 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Subscription to a DfE 
validated Systematic 
Synthetic Phonics 
Programme  

 

(£1,250) 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading, 
particularly for disadvantaged children 

1,2 

 

Phonics Training for all 
teaching staff. 

(Release costs - £5000) 

As above 1.2, 

 

Purchase of 
standardised 
diagnostic 
assessments. 

 (30% of total cost 
£3476) 

Standardised tests can provide 
reliable insights into the specific 
strengths and weaknesses of each 
pupil to help ensure they receive the 
correct additional support through 
interventions or teacher instruction: 

 

1,2,3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 149,780 

Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

Targeted intervention 
programmes delivered by 
Teaching Assistants and 
peripatetic practitioners. 

 

£145,280) 

 

We are able to assess the 
value of these interventions 
through our use of 
standardised testing in 
Reading & Maths and through 
our moderated assessment of 
Writing 

1,2,3 

Additional funding that 
supplements the National 
Tutoring programme  

 

(Not funded from Pupil Premium 
Grant) 

Tuition targeted at specific 
needs and knowledge gaps 
can be an effective method to 
support low attaining pupils or 
those falling behind. 

1,2,3 

All new Pupil Premium children 
to be supported in their learning 
at home by the provision of a 
tablet device for all PP children. 

(£1500) 

 

All Pupil Premium children to be 
supported in their learning with a 
stationery pack.  

(£3000) 

 

This supports children with 
home learning and is vital in 
the event of a child having to 
isolate or there being further 
school closures. 

1,2,3 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £91, 658 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of 
additional family 
support worker to 
support attendance 

(£40,358) 

The school has begun to reduce the 
number of children who are deemed to 
be persistent absentees due to the work 
of the Family support worker 

4 

Employment of a Play 
Therapist (£16,800) 

Children’s engagement in school can be 
significantly improved as a result of 
such a provision as this. 

1,2,3,4 

Jigsaw4U 

(approx. £31,500) 

The Jigsaw4u Home School Links 
provide schools with Specialist Support 
Practitioners to support their students 
and parents.  The practitioners are 
specialists in working with children and 
young people and have therapeutic 
backgrounds 

1,2,3,4, 

Mitcham Town Cluster 
membership 

(£3000) 

Activities include study support, 
educational trips, theatre workshops, 
SATs revision overseen and devised by 
a fully qualified and experienced senior 
teacher. In addition to this,SHINE 
Saturday School offers five hours of 
study support and enrichment at Bond 
Primary School on 25 Saturdays per 
year, targeting predominantly 
disadvantaged students. 

 

 

1,2,3 

 

Total budgeted cost: £ 241,438 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 

to 2021 academic year.  

In the Summer term 2021, Reading was identified as a focus from the NTS assessments after 
Easter targeting all pupil premium children.   
 
The school was successful in reducing the gap between disadvantaged children and non-
disadvantaged children in Reading in most year groups. 
 
  
The table below shows the gaps at April 2021 and July 2021 
 

Year Group  April 2021 July 2021 

Year 1 No data 0 

Year 2 -10 -8 

Year 3 +4 -6 

Year 4 -4 -1 

Year 5 -4 -3 

Year 6 -15 -2 

 

This details the impact that our pupil premium activity had on pupils in the 2021 

to 2022 academic year.  

Attendance: 2021 - 22 
 

Cranmer FSM6 attendance = 92.1% (Cranmer non-FSM6 =  94.4%) 
 
FFT National FSM6 attendance = 90.5% (non-FSM6 attendance = 93.7%) 
 
The school difference between FSM6 and Non FSM6 is smaller than the national gap. 
 
 

Phonics Screening Check 

These are the first phonics screening check and key stage 1 attainment statistics since 2019, 

after assessments were cancelled in 2020 and 2021 due to the pandemic. 

These statistics cover the attainment of year 1 pupils who took these assessments in summer 

2022. These pupils experienced disruption to their learning during the pandemic. 
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Cranmer  

72% of FSM pupils met the expected standard in the phonics screening check in year 1. 

86% of all pupils met the expected standard in the phonics screening check in year 1. 

National 

62% of FSM pupils met the expected standard in the phonics screening check in year 1. 

75% of pupils met the expected standard in the phonics screening check in year 1. 

FFT KS1 Summary of results 

 Pupils Reading and 
Maths scaled 
scores  

Nat. diff Reading 
scaled score 

Nat. diff Maths scaled 
score 

Nat. diff Attendance 

FSM6 27 99.7 +1.3 99.7 +1.1 99.8 +0.9 92.9% 

Not 
FSM6 

40 100.5 -1.9 99.1 -3.2 101.8 -0.8 95.5% 

 

FFT KS2 Summary of results 

These are the first key stage 2 attainment statistics since 2019, after assessments were 
cancelled in 2020 and 2021 due to the pandemic. 

These statistics cover the attainment of year 6 pupils who took assessments in summer 2022. 
These pupils experienced disruption to their learning during the pandemic, particularly at the 
end of year 4 and in year 5. 

 Pupils Reading 
SS  

Reading 
VA 

Writing 
SS 

Writing 
VA 

Maths 
SS 

Maths 
VA 

GPS SS GPS VA Attendance 

FSM6 34 104.0 -0.7 98.0 -6.0 104.4 +0.8 105.2 +0.4 95% 

Not 
FSM6 

40 106.1 -0.3 101.0 -2.6 107.0 +1.6 108.2 +1.3 95% 
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This details the impact that our pupil premium activity had on pupils in the 2022 

to 2023 academic year.  

Attendance: 2022 - 23 
 

Cranmer FSM6 attendance = 90.7% (Cranmer non-FSM6 =  94.2%) 
 
FFT National FSM6 attendance = 91.3% (non-FSM6 attendance = 94.7%) 
 
 

Phonics Screening Check 

These statistics cover the attainment of year 1 pupils who took these assessments in summer 
2023.  

Cranmer  

93.8% of FSM6 pupils met the expected standard in the phonics screening check in year 1. 

82.4% of non-FSM 6 pupils met the expected standard in the phonics screening check in year 
1. 

86% of all pupils met the expected standard in the phonics screening check in year 1. 

National 

69.4% of FSM 6 pupils met the expected standard in the phonics screening check in year 1. 

84.1% of non-FSM 6 pupils met the expected standard in the phonics screening check in year 
1. 

80.5% of pupils met the expected standard in the phonics screening check in year 1. 

A higher percentage of FSM6 pupils met the expected standard in the phonics screening 
check in year 1 compared to non-FSM6 pupils. FSM6 pupils outperformed the overall average 
and significantly outperformed the national average. 

 

FFT KS1 Summary of results 

 Pupils Reading and 
Maths scaled 
scores  

Nat. diff Reading 
scaled score 

Nat. diff Maths scaled 
score 

Nat. diff Attendance 

FSM6 25 98.2 -0.8 100.9 +2.0 97.8 -1.8 89.4% 

Not 
FSM6 

49 103.0 +0.3 104.0 +1.6 102.7 -0.4 91.7% 
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FFT KS2 Summary of results 

These statistics cover the attainment of year 6 pupils who took assessments in summer 2023. 

These pupils experienced disruption to their learning during the pandemic, particularly at the 

end of year 3 and in year 4. 

 Pupils Reading 
SS  

Reading 
VA 

Writing 
SS 

Writing 
VA 

Maths 
SS 

Maths 
VA 

GPS SS GPS VA Attendance 

FSM6 26 104.0 -0.1 100.1 0.0 103.7 +1.2 105.1 +1.5 93% 

Not 
FSM6 

50 105.8 +1.4 101.3 -0.3 104.7 +1.4 106.4 +2.2 96% 
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This details the impact that our pupil premium activity had on pupils in the 2023 

to 2024 academic year.  

Overall Absence: 

● The Disadvantaged cohort (147 students) has an overall absence rate of 9.1%, which is 
4.5% higher than the national Non-Disadvantaged cohort (4.6%). 

● The gap to Non-Disadvantaged students has grown by 1.0% (from 3.5% in 2022/23 to 
4.5% in 2023/24). 

● The Disadvantaged cohort's absence rate has risen by 0.6% (from 8.5% to 9.1%). 
● The cohort is in the 75th percentile compared to other schools. 

Persistent Absence: 

● 32% of the Disadvantaged cohort (47 students) are persistently absent, which is 22% 
higher than the national Non-Disadvantaged cohort (10%). 

● The gap to Non-Disadvantaged students has grown by 3.9% (from 18.1% in 2022/23 to 
22.0% in 2023/24). 

● The Disadvantaged cohort’s persistent absence rate has increased by 2.6% (from 
29.4% to 32.0%). 

● The cohort is in the 72nd percentile for persistent absence. 

Severe Persistent Absence: 

● 1.4% of the Disadvantaged cohort (2 students) are severely persistently absent, which 
is 0.8% higher than the national Non-Disadvantaged cohort (0.6%). 

● The gap to Non-Disadvantaged students has increased by 0.7% (from 0.1% in 2022/23 
to 0.8% in 2023/24). 

● The Disadvantaged cohort's severe persistent absence has risen by 0.8% (from 0.6% 
to 1.4%). 

● The cohort is in the 65th percentile for severe persistent absence. 

Absence Types: 

● Authorised Absence: The Disadvantaged cohort’s rate is 4.4%, which is 1.0% higher 
than the national Non-Disadvantaged cohort (3.4%). This gap has decreased by 0.5% 
from 1.5% in 2022/23. 

● Unauthorised Absence: The Disadvantaged cohort’s rate is 4.7%, 3.5% higher than 
the national Non-Disadvantaged cohort (1.2%). This gap has increased by 1.4% from 
2.1% in 2022/23. 

In summary, the absenteeism rates (overall, persistent, and unauthorised) are notably higher 
for the Disadvantaged cohort compared to both national and local Non-Disadvantaged 
students, with trends showing a worsening gap and increase in absences from the previous 
year. 
 

Phonics Screening Check 

In Year 1, 78.9% of the Disadvantaged cohort (15 out of 19 pupils) achieved the expected 
standard in Phonics. This is 4.8% lower than the national Non-Disadvantaged cohort, which 
stands at 83.7%. However, the school's gap to Non-Disadvantaged pupils nationally has 
narrowed by 0.9%, improving from -5.7% in 2022/23 to -4.8% in 2023/24. Additionally, the 
Year 1 Disadvantaged cohort’s Phonics Expected Standard has increased by 2.4%, rising 
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from 76.5% in the previous year to 78.9% this year. When compared to other schools, the 
cohort ranks in the 36th percentile for Phonics Expected Standard. 

The gaps to other groups are as follows: 4.8% below the national Non-Disadvantaged cohort, 
10.8% above the national Disadvantaged cohort, and 3.3% above the school’s Non-
Disadvantaged pupils. 

In Year 2, none of the Disadvantaged pupils (0 out of 3) achieved the expected standard in 
Phonics, meaning the cohort remains 58.3% below the national Non-Disadvantaged cohort. 
Despite this, the school's gap to Non-Disadvantaged pupils nationally has narrowed by 3.8%, 
improving from -62.1% in 2022/23 to -58.3% in 2023/24. However, there has been no change 
in attainment, with 0.0% achieving the standard for the second consecutive year. This places 
the Year 2 Disadvantaged cohort in the 66th percentile compared to other schools. 

The gaps to other groups in Year 2 are as follows: 58.3% below the national Non-
Disadvantaged cohort, 48.4% below the national Disadvantaged cohort, and 40.0% below 
the school’s Non-Disadvantaged pupils. 

KS2 data 

Reading, Writing & Maths (RWM) Combined 

● 68.2% of disadvantaged pupils met the expected standard (+8.2% from last year). 

● 0.2% higher than the national Non-Disadvantaged average. 

● Ranked in the 16th percentile compared to other schools. 

Reading 

● 81.8% achieved the expected standard (+1.8% from last year). 

● 1.4% higher than the national Non-Disadvantaged average. 

● Ranked in the 23rd percentile. 

Writing 

● 68.2% met the expected standard (+4.9% from last year). 

● 10.1% lower than the national Non-Disadvantaged average. 

● Ranked in the 35th percentile. 

Maths 

● 72.7% reached the expected standard (+6.0% from last year). 

● 7.2% lower than the national Non-Disadvantaged average. 

● Ranked in the 31st percentile. 

Grammar, Punctuation & Spelling (GPS) 

● 77.3% met the expected standard (-2.7% from last year). 

● 1.5% lower than the national Non-Disadvantaged average. 

● Ranked in the 24th percentile. 
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Key Improvements & Areas for Focus 

✅ RWM, Reading, and Maths have improved significantly from last year. 

✅ The school now outperforms national Non-Disadvantaged in RWM and Reading. 

⚠️ Writing and Maths still have notable gaps to Non-Disadvantaged pupils nationally. 

⚠️ GPS scores have slightly declined and need targeted intervention. 

 
 

 
Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

NTP Tutoring Programme Protocol Education Agency 

 


