Cranmer Primary School

Pupil Premium Statement — 3 year plan 2024/27

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

Cranmer Primary School

Number of pupils in school

416

Proportion (%) of pupil premium eligible pupils 33%

Academic year/years that our current pupil premium 2024/25

strategy plan covers (3 year plans are recommended) 2025/26

Currently in 2nd year of 3 year plan 2026/27

Date this statement was published December 2025

Date on which it will be reviewed October 2026

Statement authorised by M.Roughly
(Executive Head)
E. Smith

(Head of school)

Pupil premium lead

S. lwegbu
(Pupil Premium Lead)

Governor lead

B. Harris
(Chair of Governors)

Funding overview

Detail Amount
: : . . : . £239,370
Pupil premium funding allocation this academic year
£1,440.00
Recovery premium funding allocation this academic year £0




Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £239,370




Part A: Pupil premium strategy plan

Statement of intent

At Cranmer Primary School, 39.9% of pupils (166 of 416) are eligible for Pupil Premium
funding which is significantly higher than the national average of 33%. We are fully
committed to ensuring that every child, regardless of their background or the challenges
they may face, makes strong progress and achieves highly across all subject areas. Our
Pupil Premium funding plays a vital role in enabling us to remove barriers to learning and
ensure equity of opportunity for all.

We recognise that many of our disadvantaged pupils face additional complexities in their
educational journey. The proportion of disadvantaged pupils is consistently high across
both boys (39.6%) and girls (40.2%), exceeding national averages for both groups. Many
of these pupils may also experience vulnerabilities linked to SEND, language acquisition
needs, or wider social circumstances. As a result, our strategy is deliberately designed
to respond both to whole-school trends and to the individual profiles of our learners.

Our mission is to ensure that all pupils, disadvantaged or not, leave Cranmer Primary
School as fluent readers, confident writers, and secure mathematicians, equipped with
the knowledge and cultural capital to succeed in the next stage of their education.
Through our broad and ambitious curriculum, pupils gain a deep understanding of the
world around them, develop strong communication and critical-thinking skills, and
experience enrichment beyond the classroom. We want every child to leave Cranmer
with a strong sense of identity, belonging, and pride in their achievements.

High-quality teaching sits at the heart of our approach. Research consistently shows that
excellent classroom practice has the most significant impact on disadvantaged pupils
while benefiting all learners. Our strategy therefore focuses on improving the quality of
instruction, ensuring lessons are well structured, vocabulary-rich, and inclusive
provisions in the form of ordinarily available provision. Alongside this, we provide
targeted academic interventions, pastoral support, and proactive engagement with
families to address emerging needs early.

Our approach is responsive and evidence-informed. Decisions are guided by diagnostic
assessments rather than assumptions about disadvantage. Staff analyse patterns in
progress, attainment, attendance, and well-being so that support is timely, tailored, and
impactful. All members of staff understand their collective responsibility for the outcomes
of disadvantaged pupils, and we maintain a culture of high expectations for every child.

To ensure our strategies remain effective, we will:




Challenge disadvantaged pupils through rigorous and well-sequenced learning,
ensuring they have equitable access to stretch, depth, and high-quality feedback.
Act early to provide targeted intervention as soon as a need is identified, using
careful monitoring and pupil progress meetings to track impact.

Adopt a whole-school approach where all staff take shared responsibility for the
progress and well-being of disadvantaged pupils and raise aspirations for what
every child can achieve.

Monitor attendance closely, identifying patterns of persistent or severe absence
and working with families to remove barriers.

Develop pupils’ independence, confidence, social skills, and mental well-being,
recognising that success is rooted in both academic achievement and personal
growth.

Through our Pupil Premium strategy, we ensure that no child is left behind. We are
determined that every pupil at Cranmer Primary School will flourish, academically,
socially, and personally, and leave us ready to thrive in the next stage of their educational
journey.




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge Detail of challenge (Based on 2024/25 Data)

number

1 Assessments have identified a gap in the attainment and progress of
disadvantaged children compared to their non-disadvantaged peers in
Writing.

2 There is a continuing gap between the attainment of disadvantaged pupils and
non-disadvantaged pupils in Mathematics, despite some improvements..

3 Disadvantaged children continue to face a significant attendance gap, with a
higher proportion of persistent absentees and overall absence rates compared
to non-disadvantaged pupils.

4 Grammar, Punctuation & Spelling (GPS) outcomes for disadvantaged pupils
are lower than for their non-disadvantaged peers, with a slight decline in
performance and a continuing gap in comparison to national averages.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improve outcomes for Writing at KS2 for
disadvantaged children.

To reduce or eradicate the gap between
disadvantaged children and non-disadvantaged
children in Writing by July 2027, as measured
by end of KS2 assessments, with a focus on
improving progress in writing and closing the
gap with non-disadvantaged peers.

Improve outcomes for Mathematics at KS2 for
disadvantaged children.

To reduce or eradicate the gap between
disadvantaged children and non-disadvantaged
children in Mathematics by July 2027, as
measured by end of KS2 assessments, with a
specific aim to improve progress and attainment
for disadvantaged pupils in maths.

Improve the attendance of disadvantaged
children.

To significantly reduce the proportion of
disadvantaged children considered to be
persistent absentees, and to improve overall
attendance for disadvantaged children, aiming
for attendance to exceed the national average
for disadvantaged pupils by July 2027.

Improve outcomes in Grammar, Punctuation
& Spelling (GPS) for disadvantaged children.

To close the attainment gap in GPS between
disadvantaged and non-disadvantaged children
by July 2027, as measured by end of KS2
assessments, with targeted intervention to
improve this area of performance.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 9,726

Writing Curriculum with the LA
English Advisor

e \Writing curriculum review
e \Writing moderation sessions

development can directly improve writing
attainment and progression.

Activity Evidence that supports this Challenge
approach number(s)
addressed
High-quality, targeted CPD for all Ensures staff are well-equipped to 1,24
staff support pupils effectively and address
e ADT training learning gaps, particularly in Writing and
e Oracy training Mathematics. EEF report on CPD
e Colourful Semantics training indicates a significant impact on pupil
e Writing moderation sessions progress.
e \Writing curriculum reviews
with Merton writing curriculum
Advisor and Partnership
schools
e Subject focus Maths CPD
Mastery learning walks &
feedback
e Curriculum network meetings
e SEND provision for staff
e EAL provision meetings
e Little Wandle phonics
learning walks and
workshops
Use of Little Wandle Phonics Phonics has a positive impact on early 1,2
Programme to secure strong phonics | literacy (+5 months), and addressing
teaching for all pupils (including gaps early improves writing and reading
ongoing training) outcomes for disadvantaged children.
e Phonics learning walks
e Reception reading and
phonics workshops
Refresher training for teachers in EEF’s Mastery Approach has evidence 3
mastery approaches to ensure deep, | suggesting it improves maths outcomes
long-term understanding of (+5 months).
mathematical concepts
e Maths Mastery CPD and
learning walks
Investment in developing a bespoke Tailored strategies for writing 4




Curriculum leads running workshops
for parents on supporting their
children with learning (phonics,
maths, writing)

e EYFS reading and phonics
workshops
e Parents evenings

Parental engagement positively impacts
pupils' progress by +4 months, helping
them succeed in areas like writing and
mathematics.

1,2,3




Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £ 149,780

supported in their learning with a
stationery pack

(E2,570)
e Delivered to all PP chn

materials will help ensure that
disadvantaged pupils can
engage fully in lessons,
contributing to better outcomes
in Writing and Mathematics.

Activity Evidence that supports Challenge
this approach number(s)
addressed
Specialist software resources to These tools allow pupils to 1,2
support learning (e.g., Little consolidate their learning at
Wandle, Times Tables Rock home, contributing to stronger
Stars, Mathletics, Third Space, outcomes in writing and
Olex Al) mathematics.
Targeted intervention Interventions focused on 1,2,3,4
programmes delivered by phonics, vocab pre-teaching,
Teaching Assistants in inference, maths reasoning,
EYFS/KS1 and KS2 and writing improve pupil
(£119,403) outcomes. Evidence supports
e SALT the effectiveness of small
. group and one-to-one
¢ Occqpatlonal Therapy interventions (+4 months).
sessions
e Phonics keep-ups and
reading groups
Well-being lunchtime club Providing support for pupils' 1,24
(targeted and drop-in) emotional well-being has been
shown to enhance academic
engagement and progress.
All new Pupil Premium children Support for home learning to 1,2,3
to be supported in their learning reduce barriers for
at home by the provision of a disadvantaged children and
tablet device for all PP children ensure they have access to
(£5,000) resources, improving
attainment in Writing and
Mathematics.
All Pupil Premium children to be Providing essential learning 1,2,3

Wider strategies (for example, related to attendance, behaviour,

wellbeing)




Budgeted cost: £91, 658

Activity Evidence that supports this Challenge
approach number(s)
addressed
Employment of family This role directly addresses the 3
support workers to attendance gap, reducing the number of
support attendance and | persistent absentees among
supporting families, disadvantaged pupils. Improved
Early help attendance can positively impact all
(£23,514) areas of learning.
e EYFS home
visits (Autumn 1)
— early
engagement to
support
attendance
Jigsaw4U The Jigsaw4u Home School Links 1,2,3,
(approx. £33,000) provide schools with Specialist Support
Practitioners to support their students
and parents. The practitioners are
specialists in working with children and
young people and have therapeutic
backgrounds. This will help improve
emotional wellbeing and engagement in
school, benefiting attendance and
academic outcomes in Writing and
Mathematics.
Mitcham Town Cluster Activities include study support, 123
membership & Shine educational trips, theatre workshops, o
SATSs revision overseen and devised by
(£10,000) o ) :
a fully qualified and experienced senior
teacher. In addition to this,SHINE
Saturday School offers five hours of
study support and enrichment at Bond
Primary School on 25 Saturdays per
year, targeting predominantly
disadvantaged students.
50% Support for Enabling disadvantaged pupils to access | 123

Residential Trips and
clubs

(£5,000)

extracurricular learning opportunities
enhances engagement and academic
achievement.

Total budgeted cost: £ 241,438




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This data shows the KS2 trend (DfE) 2025 for disadvantaged children (source

Perspective Lite) at Cranmer Primary School.

Values YoY* vs
(& Yo¥* vs Self) LA
Estab. Cohort Average of Years Trend
No. Establishment Indicator 2025 2023 2024 2025 Viz. ‘221023 ‘23to 24 24 to '25
Reading > Exp. 79.3% 81.8% 481% * " -0.9% pts  -34.7% pts
std. 27 59.7% -33.7% pts |
Writing TA > 65.5% 68.2% 40.7% .= -28.5% pts
EXS z Ak -27.5% pts ] ]
Maths > Exp. 69.0% 72.7% 37.0% + —* -6.2% pts -36.3% pts
Std. 27 59.6% -6.8% pts -35.7% pts Bl | [ ]
RWM > Exp. 62.1% 68.2% 222% , = -49.6% pts
std. z e -46.0% pts 1 [
2082  Cranmer Primary School Reading Avg. 5§ 2 1032 Ll et ) _:::;: == | “pes - “50pts
104.4 104.4 977 . . -1.2pts -7.1pts
Maths Avg. 55 26 102.2 -0.2pts -0.1pts 6.7pts . I m
Reading Avg. 1.20 - -1.24pts
Prog. Scr. -1.20pts
Writing Avg. -0.09 -0.61pts
Prog. Scr.
Maths Avg. 1.80 - -1.47pts
Prog. Scr. -1.80pts
KS2 SATs
Reading EXS+
48.1% AS Disadvantaged
78.8% AS Non-disadvantaged
Writing EXS+
40.7% AS Disadvantaged
69.7% AS Non-disadvantaged
Maths EXS+
37.0% AS Disadvantaged
69.7% AS Non-disadvantaged

10




RWM EXS+

22.2% AS Disadvantaged

60.6% AS Non-disadvantaged

Reception Good Level of Development (2025) 26.7% of disadvantaged children met
GLD.

GLD - Disadvantaged

L

733%

20.7%

Mo Yes

GLD - Non Disadvantaged

04.3%

35.7%

Mo Yes

GLD (Yes/Mo) Mo Yes Total

No 15 11 26
Yes 7 a4 3
Total 42 15 57
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Phonics Summer 2025

Phonics Disadvantaged Phonics Non Disadvantaged

100% 95 25, 10055
T4.4%
50% 500
11.6% 14 0K
4.8%
0% | 09 -
D Wa D Wit Wa

Our phonics data for 2025 shows that disadvantaged pupils are performing
exceptionally well, with 95.2% meeting the expected standard (Wa) and only 4.8% not
meeting the standard (D). In comparison, non-disadvantaged pupils had 74.4% at the
expected standard (Wa), 14.0% working towards the standard (Wt), and 11.6% not
meeting the standard (D). This indicates that, in our school, disadvantaged pupils are
outperforming non-disadvantaged pupils in phonics.

Attendance for 2024 - 2025

Attendance

Absence

Persistent
absence

Authorised

Unauthorised

Lates

Severe
Persistent
Absence

90.9%

9.1%

32.9%

4.2%

4.9%

1.3%

Attendance: Attendance in Cranmer is 1.3% greater than the national percentage of
89.6%. This is also the same as the percentage of the previous year in Cranmer of
90.9%.

Absence: Absence in Cranmer is 1.3% lower than the national percentage of 10.4%. This
is also the same as the percentage of the previous year in Cranmer of 9.1%.

Persistent absence: The proportion of enrolments in the national that are persistently
absent is 32.0%, 0.9% lower than Cranmer.

Authorised: Authorised absence in Cranmer is 1.8% lower than the national percentage
of 6.0%. This is also 0.2% lower than the percentage of the previous year in Cranmer of
4.4%.

Unauthorised: Unauthorised absence in your school is 0.4% greater than the national
percentage of 4.5%. This is also 0.2% greater than the percentage of the previous year
in Cranmer of 4.7%.

Severe Persistent Absence: This is 1.3% of enrolments in Cranmer (149). The
proportion of enrolments in the national that are severely persistently absent is 4.5%,
3.2% greater than Cranmer.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the

previous academic year. This will help the Department for Education identify which ones
are popular in England

TT Rock Stars/Numbots Maths Circle Ltd
White Rose Maths White Rose
Little Wandle Letters and Sounds Little Wandle
Widgit Online Widgit Online
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